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PRIMAVERA PRUJELT PLANNER

1) Introduction of Primavers

Initiating process broup

3) Planning process Group

Primavera Introduction

PG EPPM Suite

Jifterence between Pbv7 and Pb Release 8.2
About Pb Release 8.2
LUI of Primavera Pb Release 8.2 Client

Uata Structure of primavera
Structure

lata

Urganizational Breakdown Structure
Procedure to Create an OBS
Uelete an UBS

Enterprise Project Structure
Uelete an EPS

EPS Page

Lreate Projects
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Procedure to Create Projects
Uelete Projects or EPS Elements
Upening Projects or Templates in the EPS
Projects Detail Window

Lalendar

Introduction to Calendar

Types of Calendar

Lreating Global Calendar

Procedure to Create a Calendar
Exception
Lreating Projects Lalendar
Lhanging a Project Lalendar to a Global
Lalendar

Lreating Resource Lalendars

Assigning a Resource to Resource Calendar
Lonversions
Timescale in bantt Chart

4) Work Breakdown Structure

Introductionto WBS
WEBL dtructure
Lreating a WHS

Working with WBS Elements
Lreating a WBD from a Template

Lontiguring beneral WBY Information
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5) Activities

Introduction about an Activity
Assign Lalendar to the Projects
Lreating Activities
Lontiguring beneral [ab

Adding activities using Activity Details

6) Relationship

Introduction about Relationship
Types of Relationship
Adding Relationship to the Activities
Adding Relationship using mouse
Linking Activities in Series
Predecessor and Successor Form in Activity
detail Window

Jissolve Activity

Apply Lead or Lag

Lreating a Relationship

Scheduling

Introduction about Scheduling
Lritical Path Method
Frocedure for dcheduling

Schedule Gheck
Procedure for Scheduling \
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Constraints

Introduction of Lonstraints
Types of Constraints
Assign of Lonstraints

' Lodes & Filter

Introduction about Codesa filter
Projects Codestr Filter
Activity Lodest Filter

Resource Lodes
Lustomize Filters

) Resources

Introduction about Resources
Types of Resources

Define Resources
Resources [eam

Introduction about Resource Team
Uetine Kesource

Urive Activity Dates
Methods

Assigning a Resource
Assigning a Resources to an Activity
Multiple Activities

Assign Role to an Activity \
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Assign Resource to Role

Nesource Lurve

Nesource Analysis tr Leveling
Introduction about Analysis of a Resource
Analysis
Project Workspace
Team Usage
Resource Analysis

Nesource Leveling

Uuration lype

Manual Methods of Resource Leveling

About Baselines
Setting Baseline
Assign Baseline

Restore baseline
compare baseline

) Execution Process EI‘[ILIIJ

User Uetined Fields

Introduction about User Defined Fields
Lreating Activity LIDF
WES LDF

Expense UDF \
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User Uetined Field
blobal Change

13) lipdate project

Introduction about Update

Lhoose a Method for Updates
Percentage Update

Updating the Progress of Activities
Units 70 Lomplete
Physical 7o Lomplete
Progress Spotlight
Types of Updates
Manual Update
Physical %o Complete

' lipdate project

Introduction about Update

Lhoose a Method for Updates
Percentage Lpdate

Updating the Progress of Activities
Units 70 Complete

Physical % Complete

Frogress apotlight

Iypes of Updates
Manual Update
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E|I]SEi"§| Process group

Physical 70 Lomplete
Units 7o Lomplete
Automatic Updates

Iracking

Introduction about Tracking
Earned Value Analysis
tarned Value Fields
Views

Introduction about Views
Activity View

EPS View

Lustomize Lolumns
Lustomize Filters
Lustomize Bars
Lustomize activity Network
hantt chart View
Activity Layout
Lroup fr sort

Reports
Introduction about Reports

Uisplay a Progress Line in the hantt Lhart

19 Monitoring control and process group
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Procedure to take Reports
Tabular Reports

Lreate New Report through Wizard
Report Group

Hatch Report

Report Preference

Lraphical ReportB
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